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Education Reform Project

Constitution Guarantees “Thorough and Efficient”

1994: Bradford vs. Maryland State Board of
Education
2002: “Thornton” Law — Adequate Funding

Adequate Funding

Pre-K

Effective Discipline Policies
School Facillities

Out of School Time

Top Priorities




Current Conditions of Baltimore City
School Buildings

80% in POOR condition

Oldest in the state

Unhealthy & unsafe

Inadequate & deficient
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History of Our Facilities Work

2002: State Task Force, ACLU reports

2004: Public Schools Facllities Act

2005-2008: Facility Solutions, School Closings
ACLU Fights for more funding

2009-10: NEW APPROACH!




Builldings for Academic Excellence

e Exposed the Deplorable Conditions

e Research on Negative Impact

e Exposed Flawed Funding System

e Offered a Vision and Feasible Solutions

e Called on Elected Officials to Act




e Climate Survey: Students ranked schools facilities the lowest

“My school looks and feels like a prison.” “It looks like a university.”

- Bol_’rimore City Student - Harford County Student
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State

Funding Not Directed Toward Greatest Need

Estimated State Funding Needed to Bring School Facilities to Minimum Adequacy
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The State Must Do More: City’ s Low Debt Capacity

Chart 3: Total Local Capital Budgets for Large Maryland Districts (FY07-10)
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Baltimore City’ s low wealth limits its capacity to borrow
money for infrastructure improvements.



The State Must Do More: City Is Showing Effort

Chart 4: Percentage of Local Capital Funding Contributed to Schools (FY07-10)
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Baltimore City slightly exceeds the state average in the
percentage of capital funding it devotes to schools



The State Must Do More: Disparity in Local Wealth

Total Local and State Capital Contribution to School Facilities (FY07-10)
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State does not address the disparity in local wealth and capacity



School System

$60 million/year to Partnership

pay back debt
for 25 years

Built 70 new and
renovated
schools

* Borrowed $1 billion up front *




ACTION

2010: Media Strategy for Report

2011: Launched Transform Baltimore: Build
Schools, Builld Neighborhoods

What Did We Need to Wine

* UNIFIED CITY: Grassroots & Mayor, CEO of
Schools, City Councill, City Delegation




Transform Baltimore
Build Schools, Build Neighborhoods

Campaign to modernize every public school
building In Baltimore City




Campaign Actions - Strategy

2011: Make a Top Issue iIn Mayoral Elections

50 Back to School Nights

3000 Postcards to the Mayor

ACTION: “Speak Out!”

Mayor Commits - Alternative Financing Study
New Revenue




Expanding Revenue *
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Campaign Actions - Strategy

2012: City Schools Alternative Finance
Workgroup

City Councill Briefing

School Board Presentation

“Block Grant” Bill by City Delegation

BEC Turns Out in Large Numbers




Campaign Actions - Strategy

2012: State - Summer Study

Greenville Finance Experts

Pass City Beverage Container Tax

BEC's City Delegation Action

Mayor and CEQO United




What If You Don’te

$2.4 Billion $2.419 Billion

—

$1.214 Billion

Year O Year 1 Year 2 Year 3 Year 4

=&— Total Remaining Need with Current Funding System

=B~ Total Remaining Need with Innovative Financing




Campaign Actions - Strategy

2013: Baltimore City School Construction Act

Coalition, Mayor, CEO, Delegation
United

BEC Turns Out 3,000 Strong

House Speaker, Lte Governor Support




$1 Billion City School Construction
Bill Passes

$20 million = City
$20 million — City Schools
$20 million — State

Maryland Stadium Authority estimated $977
Million in bonds

23-28 schools by 2020




