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Education Reform Project 

Constitution Guarantees “Thorough and Efficient”   
 
1994:  Bradford vs. Maryland State Board of     
           Education 
2002:  “Thornton” Law – Adequate Funding 
 

        Adequate Funding 
        Pre-K 
        Effective Discipline Policies 
        School Facilities 
        Out of School Time 

 
 
 
 
 

Top Priorities 



Current Conditions of Baltimore City 
School Buildings 

 
•  80% in POOR condition 
 
•  Oldest in the state 
 
•  Unhealthy & unsafe 
 
•  Inadequate & deficient 
 













History of Our Facilities Work 

2002:  State Task Force, ACLU reports 
 
2004:  Public Schools Facilities Act 
 
2005-2008:  Facility Solutions, School Closings   

       ACLU Fights for more funding 
        

2009-10:  NEW APPROACH! 
 
 
 



Buildings for Academic Excellence 

• Exposed the Deplorable Conditions 
 
• Research on Negative Impact  
 
• Exposed Flawed Funding System 

• Offered a Vision and Feasible Solutions 

• Called on Elected Officials to Act 

 
 
2005-2008:  Facility Solutions, School Closings   

       ACLU Fights for more funding  
  

2009-10:  ACLU’s Buildings for Academic  
      Excellence 

 
 
 



 
 
 

The	  Condi*on	  of	  Schools	  Send	  a	  Powerful	  Message	  
to	  Students	  About	  the	  Value	  of	  Educa*on	  

  

“My school looks and feels like a prison.”  
 - Baltimore City Student  

	  

• 	  	  Climate	  Survey:	  	  Students	  ranked	  schools	  facili8es	  the	  lowest	  

    “It looks like a university.”  
   - Harford County Student  



 

State Funding Not Directed Toward Greatest Need 
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The State Must Do More: City’s Low Debt Capacity 
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Chart 3:  Total Local Capital Budgets for Large Maryland Districts (FY07-10) 

Baltimore City’s low wealth limits its capacity to borrow 
money for infrastructure improvements.   
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Construction and Renovation (FY07-10) 

Statewide Average = 30% 

Chart 4:  Percentage of Local Capital Funding Contributed to Schools (FY07-10) 

 

The State Must Do More:  City Is Showing Effort  
 

Baltimore City slightly exceeds the state average in the 
percentage of capital funding it devotes to schools 



 

The State Must Do More:  Disparity in Local Wealth 
 

Total Local and State Capital Contribution to School Facilities (FY07-10) 
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Total Local and State Capital Contribution to School Facilities 

for FY07-10 

State Capital Contribution to School Construction Local Capital Contribution to School Construction 

State does not address the disparity in local wealth and capacity 

         Local  
     Contribution 

 
 

         State           
         Contribution 



Nonprofit Organization 
 
 
 
 
 
 

* Borrowed $1 billion up front *

 
 
 

School System 
 
 
 

$60 million/year to 
pay back debt  
for 25 years 

Built 70 new and 
renovated 

schools 

Partnership 



ACTION 
  

 
 

2010:  Media Strategy for Report 
 
2011:  Launched Transform Baltimore: Build     
           Schools,  Build Neighborhoods 
 

What Did We Need to Win? 
 
* UNIFIED CITY:  Grassroots & Mayor, CEO of 
Schools, City Council, City Delegation 
   
 
 
 
 
 



Campaign to modernize every public school 
building in Baltimore City 

Transform Baltimore  
Build Schools, Build Neighborhoods 



Campaign Actions - Strategy 

2011:  Make a Top Issue in Mayoral Elections 
       

     50 Back to School Nights 
 

        3000 Postcards to the Mayor 
 

        ACTION:  “Speak Out!”  
 
Mayor Commits - Alternative Financing Study 
                               New Revenue 
    
   

    



Expanding Revenue for School Construction
1% Local Sales Tax Makes Sense

School&districts&in&Georgia,&South&Carolina,&Florida,&Iowa,&and&others&have&used&local&sales&taxes&to&supplement&

state&funding&for&school&construc<on.&&By&doing&the&same,&Bal<more&could&leverage&approximately&$800&million;&

this&is&enough&to&fully&renovate&every&city&high&school&or&build&40&new&elementary&schools.&&&&

Georgia(Communi-es(Vote(for(a(1%(Local(Sales(Tax(for(New(Schools

Many&schools&in&Charleston&were&outdated,&illGequipped&for&learning,&and&even&structurally&unsafe.&&Instead&of&a&

a&property&tax&hike,&government&leaders&and&businesses&urged&voters&to&approve&a&1%&local&op<on&sales&tax&for&

school&construc<on.&&Voters&approved&the&tax&in&November&2010.&&

“If&we’re&going&to&grow&quality&jobs&in&our&communi<es,&we&must&be&able&to&provide&businesses&with&a&quality&

workforce,”&said&Charleston&aSorney&Ron&Jones,&coGchair&of&the&campaign.&&The&Charleston&Metro&Chamber&of&

Commerce(joined&the&campaign&to&improve&the&quality&of&educa<on&and&added&that&a&1%&sales&tax&increase&

would&allow&the&tax&burden&to&be&shared&with&tourists.&

Charleston&Mayor&Joe&Riley&urged&voters&to&support&the&sales&tax&increase:&“Every&child&deserves&a&modern,&21st&

century&school.”&&Riley&said&that&doing&the&school&construc<on&projects&now,&while&building&costs&are&lower,&is&

fiscally&responsible&and&advantageous.!!Charleston&Trident&Associa<on&of&Realtors&supported&the&campaign&and&

believed&that&school&construc<on&could&help&rejuvenate&neighborhoods&by&strengthening&the&housing&markets.

Source:!!Charleston!Regional!Business!Journal,!Chamber,!Realtors!launch!campaign,!back!sales!tax!for!schools,!September!28,!2010

Nearly&all&of&Georgia’s&159&coun<es&and&21&

city&districts&voted&to&approve&a&1%&sales&

tax&on&top&of&the&current&rate&to&support&

school&construc<on&and&moderniza<on&

efforts.&&In&DeKalb&County,&part&of&the&

Atlanta&metro&area,&voters&have&approved&

and&have&generated&an&average&of&$90&

million&per&year&for&improving&schools&over&

the&past&15&years.&&Over&the&past&five&years,&

13&new&schools&were&built,&14&schools&were&

completely&renovated,&and&5&schools&

received&addi<ons&to&accommodate&growth&

and&expand&programming&for&career&and&technology&and&fine&arts.&Dozens&of&schools&also&received&systemic&

renova<ons&such&as&new&roofs,&ligh<ng,&HVAC,&and&electrical&systems.

Mayor(and(Businesses(Support(a(1%(Sales(Tax(Increase(for(Schools(in(Charleston,(SC

This!Campaign!calls!upon!elected!officials!and!decision!makers!at!the!local,!

state,!and!federal!levels!to!adopt!and!act!upon!a!funding!plan!to!renovate!and!

modernize!all!public!school!buildings!in!BalEmore!City!within!8!years.

www.transformbaltimore.org or email transform.bmore@gmail.com 

The$Greenville$County$Public$School$System$was$limited$by$debt$
management$guidelines,$which$only$allowed$the$school$system$to$$
borrow$$60$million$annually$for$construc?on$and$building$
improvements.$$Believing$that$Greenville$needed$high$quality$school$
facili?es$immediately,$school$board$member$William$Herlong$
successfully$led$the$effort$to$find$a$new$and$innova?ve$approach.

The$school$district$needed$$1$billion$up$front$to$implement$a$massI
scale$school$construc?on$program$within$a$reasonable$?meline.$$

Ins?tu?onal$Resources,$an$independent$group$of$finance$and$project$management$consultants,$proposed$that$the$
school$district$create$a$special$nonprofit$organiza?on,$“63I20”$corpora?on.$$This$par?cular$type$of$nonprofit$had$
the$ability$to$sell$$1$billion$in$bonds$upIfront,$since$it$was$unconstrained$by$governmental$debt$limita?ons.$$With$
$1$billion$in$available$funds,$the$nonprofit$hired$staff$to$implement$all$aspects$of$the$construc?on$process$
including$land$acquisi?on,$procurement,$design,$and$construc?on$management.$$About$99%$of$construc?on$was$
completed$within$five$years,$and$Greenville$County$Public$Schools$is$paying$back$the$$1$billion$with$its$exis?ng$
revenue;$$60$million$annually$for$25$years.$$By$comple?ng$the$construc?on$in$five$years,$the$school$district$
es?mated$that$it$is$saving$up$to$$600$million$by$avoiding$increases$in$the$cost$of$construc?on$due$to$infla?on.

Financing $2.8 Billion in School Building Renovations 
Within 8 Years is POSSIBLE for Baltimore City

A"New"Approach"is"Needed

Given$current$the$allotment$of$about$$60$million$per$year$for$improving$Bal?more’s$school$buildings,$it$would$take$
over$50$years$to$fulfill$the$$2.8$billion$needed$to$fully$modernize$every$city$school$building.$$Building$condi?ons$will $
always$be$deficient$unless$city$AND$state$officials$develop$an$innova?ve$financing$plan$and$new$revenue$to$fund$
improvements.$$

With$only$$60$million$annually$for$school$construc?on$and$
renova?on,$it$would$have$taken$Greenville,$South$Carolina’s$school$
district$25$years$to$implement$their$school$facili?es$master$plan.$$
With$deteriora?ng$school$buildings$and$hundreds$of$inadequate$
portable$classroom$structures,$the$county$had$$1$billion$in$school$
construc?on$and$renova?on$needs.$$With$bold$ac?on$and$visionary$
leadership,$all$of$Greenville$County’s$70$schools$were$built$new$and/
or$fully$renovated$in$five$years.$$And$it$was$done$en?rely$with$
exis?ng$revenue!$

“Conven3onal"wisdom"says"it"can't"be"done."But"we've"found"a"way"that"it"can.”

William$Herlong,$Former$Greenville$County$Public$Schools$Board$Member

How"Did"They"Do"It?

Greenville( Middle( School( was( fully( renovated( with( a(
30,000( square( foot( expansion( wing.( The( two?story(
addi@on(provides (extra(seats( for( increased(enrollment(
and( space( for( arts(programs.( ( Features(of( this(school(
include( new( mechanical,( fire( suppression,( and(
technology( systems,(and(arts(lab(and(exhibi@on(space(
for(student(projects.

The"Greenville"Plan:""70"New"and"Renovated"Schools"
Built"in"Five"Years!



Campaign Actions - Strategy 

2012:    City Schools Alternative Finance          
             Workgroup 
 

       City Council Briefing 
 

       School Board Presentation 
 

      “Block Grant” Bill by City Delegation 
 

    BEC Turns Out in Large Numbers 
   
        
    



Campaign Actions - Strategy 

2012:   State - Summer Study 
 

       Greenville Finance Experts 
 

    Pass City Beverage Container Tax 
 

    BEC’s City Delegation Action 
 

    Mayor and CEO United          
    



What If You Don’t? 

$1.214 Billion 

$2.419 Billion $2.4 Billion 

Year 0 Year 1 Year 2 Year 3 Year 4 



Campaign Actions - Strategy 

2013:    Baltimore City School Construction Act 
 

       Coalition, Mayor, CEO, Delegation 
   United 

 
    BEC Turns Out 3,000 Strong 

 
    House Speaker, Lte Governor Support 

 
     



$1 Billion City School Construction  
Bill Passes 

$20 million – City 
$20 million – City Schools 
$20 million – State 
 
Maryland Stadium Authority estimated $977  
Million in bonds 
 
23-28 schools by 2020 
 

     


